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Abstract

The present study aimed to design and validate an ethical organizational behavior
management model with an emphasis on social responsibility and the role of social
networks in Islamic Azad Universities of Mazandaran Province. This study employed
an exploratory—descriptive mixed-method design conducted in two qualitative and
guantitative phases. In the qualitative phase, data were collected through semi-
structured interviews with 16 university experts selected via purposive snowball
sampling and analyzed using thematic analysis and three-stage coding. In the
guantitative phase, the proposed model was tested using a researcher-made
questionnaire administered to 316 participants from Islamic Azad Universities of
Mazandaran Province. Data were analyzed using descriptive statistics and structural
equation modeling (SEM) via PLS software. The results indicated that all structural
paths were statistically significant at the 95% confidence lewel, with t-values
exceeding 1.96. Reliability indices (Cronbach’s alpha and composite reliability) for
all constructs were above 0.7, confirming model reliability and validity. The findings
further revealed that ethical professionalism in organizational behavior management
had the strongest effect, followed by university social responsibility and the role of
social networks. The proposed model demonstrates strong empirical and theoretical
validity and can serve as a practical framework for enhancing ethical organizational
behavior, strengthening social responsibility, and effectively managing social
network interactions in universities.

Keywords: Ethical Organizational Behavior Management, University Social
Responsibility, Social Networks, Thematic Analysis, Structural Equation Modeling,
Islamic Azad University
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Extended Abstract
Introduction
In recent decades, universities have undergone significant transformation, evolving from traditional
knowledge-producing institutions into complex socio-educational systems with expanded responsibilities
toward society, stakeholders, and the broader environment. In this context, ethical organizational behavior has
emerged as a central concern in higher education management, as universities are increasingly expected to
uphold ethical standards, transparency, accountability, and social responsibility in their operations. Ethical
organizational behavior management refers to the systematic guidance and regulation of organizational
members’ behaviors based on ethical principles, human values, and professional standards, which play a
critical role in shaping organizational culture, stakeholder trust, and institutional legitimacy (Razavi & Fathi,
2023).
Ethical leadership is widely recognized as a foundational component of ethical organizational behavior, as
leaders influence organizational norms through role modeling, fair decision-making, and value-based
communication (Brown & Trevino, 2021). Empirical evidence suggests that ethical leadership positively
affects organizational outcomes, including employee commitment, ethical conduct, and overall performance
(Hosseini et al., 2022). Furthermore, ethical leadership has been shown to enhance corporate social
responsibility (CSR) initiatives and mediate the relationship between organizational practices and
performance, particularly in public sector institutions (Abdi et al., 2024; Azhar et al., 2025).
Parallel to ethical leadership, the concept of social responsibility has gained prominence in higher education.
Universities are no longer limited to teaching and research; they are expected to actively contribute to societal
well-being, environmental sustainability, and social development. Studies indicate that social responsibility is
closely linked with ethical behavior in educational organizations and contributes to organizational legitimacy,
stakeholder trust, and long-term sustainability (Naseri et al., 2024; Sadeghian, 2021). Additionally,
engagement in social responsibility activities enhances students’ ethical awareness and prepares them for
responsible roles in society (Jaroensombut et al., 2023).
The increasing influence of social networks and digital technologies has further complicated the ethical
landscape of organizations. Social media platforms provide opportunities for transparency, communication,
and stakeholder engagement, but they also introduce ethical challenges such as privacy concerns,
misinformation, and reputational risks. Research has shown that ethical principles governing social media use
significantly influence stakeholder perceptions and behaviors (Jalilian et al., 2021; Khojasteh et al., 2021).
Moreover, the widespread use of social media requires organizations to establish ethical guidelines and training
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programs to mitigate risks and ensure responsible communication (Jamipour et al., 2022; Ricciardelli et al.,
2020).

In addition to these factors, organizational ethics is influenced by social capital, ethical climate, and formal
ethics programs. Social capital fosters trust, cooperation, and ethical behavior within organizations (Saadati,
2023), while ethical climates and formal ethics programs enhance organizational performance and reduce
unethical practices (Remisova et al., 2019; Sabiu et al., 2019). Ethical capital has also been identified as a
reinforcing factor in organizational effectiveness and media-related economic performance (Roshanbakhsh-
Ghanbari et al., 2021). Furthermore, ethical decision-making is shaped by cognitive and psychological factors,
including thinking styles and moral reasoning processes (Liang et al., 2021).

Despite the growing body of literature, most studies have examined ethical leadership, social responsibility,
and social media independently, with limited integration of these constructs into a comprehensive framework,
particularly in the context of universities. Additionally, emerging models of ethical excellence and virtue-
oriented organizations emphasize the importance of integrating ethical values into organizational structures,
leadership, and culture (Haghighat-Shahrestani et al., 2021; Izadani et al., 2021; Yazdani et al., 2020).
Therefore, there is a clear need for an integrated model that combines ethical organizational behavior, social
responsibility, and the role of social networks within higher education institutions.

Methods and Materials

This study adopted an exploratory—descriptive mixed-method design conducted in two sequential phases:
qualitative and quantitative. In the qualitative phase, semi-structured interviews were conducted with 16
experts from Islamic Azad Universities of Mazandaran Province, selected through purposive snowball
sampling. The interviews were analyzed using thematic analysis, including open, axial, and selective coding,
to identify the dimensions and components of the proposed model.

In the quantitative phase, a researcher-made questionnaire, developed based on the qualitative findings, was
administered to a sample of 316 participants from the target population. Data were analyzed using descriptive
statistics and structural equation modeling (SEM) through Partial Least Squares (PLS) software. Reliability
and validity were assessed using Cronbach’s alpha, composite reliability, and factor loadings. Model fit and
hypothesis testing were conducted using path coefficients, t-values, and coefficient of determination (R2).
Findings

The qualitative analysis identified six main themes: ethical professionalism in organizational behavior
management, university social responsibility, the role of social networks in organizational behavior,
stakeholder empowerment, ethical monitoring and evaluation, and digital technology and innovation. Each
theme included several subthemes and indicators derived from the coding process.

In the quantitative phase, the measurement model demonstrated acceptable reliability and validity, as all factor
loadings exceeded the threshold of 0.50, and Cronbach’s alpha and composite reliability values were above
0.70 for all constructs. The structural model analysis revealed that all hypothesized relationships were
statistically significant, with t-values exceeding 1.96 at the 95% confidence level.

Among the model components, ethical professionalism in organizational behavior management showed the
highest path coefficient (B = 0.845), indicating its dominant role in the model. University social responsibility
(B = 0.818) and the role of social networks (B = 0.816) were also identified as strong predictors. Digital
technology and innovation (B = 0.702), stakeholder empowerment ( = 0.612), and ethical monitoring and
evaluation (B =0.592) demonstrated moderate but significant effects.

The coefficient of determination (R?) values indicated that the model explained a substantial proportion of
variance in key constructs. Ethical organizational behavior management had the highest R2 value (0.714),
followed by social responsibility (0.668) and social networks (0.665), suggesting strong explanatory power.
Discussion and Conclusion
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The findings of this study highlight the multidimensional nature of ethical organizational behavior
management in higher education. The strong influence of ethical professionalism underscores the importance
of integrating ethical values into organizational practices and leadership. The significant role of social
responsibility reflects the growing expectations placed on universities to contribute to societal well-being and
sustainable development.

The prominence of social networks in the model indicates that digital platforms have become integral to
organizational behavior and stakeholder engagement. Universities must therefore adopt ethical strategies for
managing online interactions, ensuring transparency, and maintaining trust in the digital environment.
Furthermore, the results emphasize the importance of stakeholder empowerment and ethical monitoring
systems in sustaining ethical behavior. Empowering stakeholders through education and participation enhances
ethical awareness and accountability, while effective monitoring mechanisms ensure compliance with ethical
standards.

The integration of digital technology and innovation into the model demonstrates the potential of technological
tools to support ethical management practices. However, the use of such technologies must be guided by ethical
considerations to prevent misuse and maintain organizational integrity.

Overall, the proposed model provides a comprehensive framework for understanding and managing ethical
organizational behavior in universities. By combining ethical leadership, social responsibility, social networks,
and technological innovation, the model offers valuable insights for improving organizational performance
and fostering a culture of ethics and accountability in higher education institutions.
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