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Abstract

This study aimed to design and validate a professional ethics model for educational
managers based on individual, organizational, and environmental factors within an
Islamic—Iranian framework. The research used an exploratory mixed-method design. In
the qualitative phase, semi-structured interviews were conducted with 21 educational
experts and analyzed through open, axial, and selective coding using grounded theory. In
the quantitative phase, the proposed model was tested using confirmatory factor analysis
and structural equation modeling on data collected from 316 school principals in Tehran.
A researcher-made questionnaire based on qualitative findings was used as the main
instrument. The results indicated that the final model had an acceptable fit (CFI=0.99,
GF1=0.96, RMSEA=0.054, y*/df=2.10). Ethical performance (R?>=0.61) and ethical
behavior (R2=0.42) had the highest explained variance. Micro strategies ($=0.36) and
macro strategies ($=0.25) had significant direct effects on individual enhancement, while
individual competence (f=0.10) and ethical attitudes (p=0.09) affected it indirectly
through managerial strategies. Environmental conditions and individual characteristics
indirectly influenced environmental outcomes. Professional ethics among educational
managers is a multidimensional construct shaped by the interaction of personal,
organizational, and contextual elements. The findings highlight the importance of ethical
training, policy development, and moral awareness as key mechanisms for promoting
professional ethics within Iran’s educational system.

Keywords: professional ethics, educational managers, Islamic—Iranian approach,
individual competence, ethical strategies
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Extended Abstract

Introduction

Professional ethics represents one of the fundamental dimensions of educational leadership that ensures the
moral quality of managerial behavior and decision-making within schools and educational organizations. The
moral dimension of management plays a pivotal role in creating a culture of accountability, fairness, and trust,
which are necessary for sustaining an effective and equitable educational environment (Ahmadian et al.,
2022). In the contemporary world, rapid social and technological changes have challenged traditional
managerial approaches, thereby increasing the need for leaders who can integrate ethical reasoning with
practical decision-making (Wang, 2024). Within the Iranian-Islamic context, professional ethics is deeply
rooted in Qur’anic teachings and the Prophet’s ethical model, emphasizing virtues such as justice, honesty,
modesty, and responsibility (Ne'mati & et al., 2022).

From a managerial standpoint, professional ethics is not limited to moral behavior in a general sense; rather, it
encompasses a system of beliefs, values, and practices guiding educational leaders in confronting ethical
dilemmas (Astereki et al., 2022). Educational managers’ ethical competence determines their ability to make
decisions based on fairness, responsibility, and transparency (Shabani et al., 2018). Empirical studies
conducted in Iran demonstrate that professional ethics forms the core of managerial competence in education
and has a direct influence on the quality of interactions between school principals, teachers, and students
(Mirzaei Ganjgah & Moini Kia, 2023).

In this regard, ethics-based decision-making in education is both a personal and structural construct that links
individual morality to institutional integrity. Professional ethics influences job satisfaction, organizational
commitment, and teacher motivation by providing a framework that integrates moral responsibility with
professional performance (Majdzadeh et al., 2019). Ahmadian (Ahmadian et al., 2022) confirmed that
professional ethics mediates the relationship between quantum leadership and organizational health, showing
that ethical values foster resilience and the quality of work life. Similarly, Jamshidpour (Jamshidpour &
Moghaddam, 2023) reported that organizational culture reinforces the ethical orientation of school leaders,
fostering teacher accountability and collaboration.

At the organizational level, studies highlight the importance of creating an ethical climate that promotes
openness, justice, and participatory governance (Seyfi et al., 2024; Shirvani et al., 2024). When
organizational culture supports ethical decision-making, employees exhibit higher levels of trust and
commitment, and this, in turn, contributes to more effective educational outcomes (Kalantari & Basijeh, 2021;
Kalantari & Bassijeh, 2021). In international contexts, research also confirms that ethical training programs
and clear ethical codes significantly improve professional decision-making and reduce misconduct (Zhang,
2024). Wang (Wang, 2024) further noted that ethical principles derived from classical philosophies such as
Tao Te Ching can be integrated into modern education to guide ethical leadership.

Despite increasing interest in ethics across managerial domains, there remains a scarcity of comprehensive
models addressing professional ethics among educational managers from an Islamic-lranian perspective
(Astereki et al., 2022). Existing studies have often measured ethical performance or explored specific
components, but they have not established a structural framework integrating individual, organizational, and
environmental dimensions (Mirzakhan et al., 2015). Moreover, as Mohammadi Fomani (Mohammadi
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Fomani et al., 2024) demonstrated, the development of valid and reliable assessment tools for measuring
professional ethics remains an essential prerequisite for empirical research. Therefore, this study aims to bridge
this gap by proposing and validating a conceptual model of professional ethics among educational managers
grounded in Islamic—Iranian values and contemporary management theories.

Methods and Materials

This study employed an exploratory mixed-method design comprising qualitative and quantitative phases. In
the qualitative phase, the grounded theory approach was used to identify and categorize the components of
professional ethics based on semi-structured interviews with 21 experts, including educational leaders, ethics
scholars, and senior administrators. Sampling was conducted purposively using theoretical saturation as the
selection criterion, and the interviews were analyzed through open, axial, and selective coding procedures. The
initial categories were validated through two rounds of Delphi panels involving 20 professional and academic
experts.

In the quantitative phase, a confirmatory survey was conducted among 316 school principals in Tehran,
selected using multistage cluster sampling across five educational districts. Data were collected using a
researcher-made questionnaire derived from the qualitative findings. The instrument included twelve main
constructs: individual competence, ethical attitudes, individual and organizational characteristics, micro and
macro strategies, limitations, environmental conditions, personal development, ethical performance, and
environmental outcomes. The data were analyzed using descriptive statistics, correlation analysis, and
structural equation modeling (SEM) to test the conceptual model and evaluate its fit indices.

Findings

The descriptive analysis revealed that the variables ethical behavior (M = 68.89, SD = 9.08) and individual
characteristics (M =84.22, SD = 13.68) obtained the highest mean scores, indicating that ethical and personal
integrity are highly valued among educational managers. The lowest averages were related to macro strategies
(M = 15.86, SD = 2.73) and organizational characteristics (M = 11.30, SD = 2.48), suggesting that structural
and policy-level ethical mechanisms are relatively weak in the current educational system.

The correlation matrix demonstrated significant positive relationships among all main constructs (p < 0.01).
The strongest associations were found between ethical performance and ethical behavior (r = 0.69), as well as
between ethical performance and environmental conditions (r = 0.66). These results indicate that ethical
performance is a comprehensive outcome that integrates both behavioral and contextual elements.

The tested model exhibited acceptable fit indices (GFI = 0.96, CFI = 0.99, RMSEA = 0.054, y*/df = 2.10),
confirming that the proposed structure adequately represents the data. Structural equation modeling revealed
that ethical performance (R? =0.61) and ethical behavior (R2 =0.42) were the strongest endogenous variables,
while individual competence and ethical attitudes were the most influential exogenous constructs. Micro and
macro strategies directly affected individual enhancement (B =0.36, p = 0.25) and environmental outcomes (8
=0.31, B = 0.24), respectively.

Indirect effects were also observed: individual competence and ethical attitudes influenced individual
enhancement through micro strategies (f = 0.10, B = 0.09), and organizational features indirectly affected
ethical development (B = 0.11). Overall, 21% of the variance in individual enhancement and 16% in
environmental outcomes were explained by the structural model. These findings confirmed the
interdependence of individual, organizational, and environmental factors in shaping professional ethics among
educational managers.

Discussion and Conclusion

The results of this study highlight that professional ethics in educational management is a dynamic and
multidimensional construct encompassing cognitive, behavioral, and organizational components. The high
explanatory power of ethical performance and ethical behavior indicates that moral integrity forms the

\td



6;0'.: ‘)l}'é) sl

foundation of managerial effectiveness. Educational leaders who demonstrate moral sensitivity, fairness, and
self-regulation are more capable of fostering positive organizational climates and trust-based interactions.
Furthermore, the findings underscore the mediating role of micro and macro strategies in the development of
ethical competence. Micro-level strategies such as ethical education, supervision, and institutionalized
feedback mechanisms play a direct role in enhancing ethical behavior, while macro-level strategies—including
ethical policies, oversight institutions, and justice-oriented regulations—establish the organizational
infrastructure that sustains ethical practices. This layered structure reflects the systemic nature of ethics within
educational institutions, where individual virtues and structural supports must operate synergistically to ensure
long-term ethical stability.

The indirect effects of individual and organizational characteristics suggest that ethics cannot be taught solely
through formal instruction but must be cultivated through experiential learning and supportive environments.
Faith, self-awareness, and prudence—rooted in Islamic moral teachings—emerge as the spiritual foundation
of ethical leadership, linking personal piety with professional responsibility. The Islamic—Iranian paradigm
thus integrates moral reasoning, spirituality, and professionalism into a unified ethical framework.

The study also revealed that environmental conditions, such as organizational justice, mutual respect, and
psychological safety, indirectly reinforce ethical conduct. A positive ethical climate not only reduces
workplace conflicts but also enhances cooperation, satisfaction, and collective responsibility. These outcomes
align with the notion that ethical education managers act as moral role models whose influence extends beyond
the administrative domain into the moral development of teachers and students.

Another significant finding was the relatively weak association between limitations and other variables,
implying that external constraints such as administrative obstacles or lack of resources are less determinant
than internal moral dispositions and institutional culture. This highlights the importance of cultivating internal
motivation and moral self-control rather than relying solely on external enforcement.

In conclusion, the proposed model of professional ethics provides a comprehensive theoretical and empirical
framework for understanding how individual virtues, ethical attitudes, and organizational structures interact to
shape ethical leadership among educational managers. The model integrates Islamic—Iranian moral values with
modern managerial theories, emphasizing that ethics is both a spiritual and structural process.
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